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SWEDCCUMENTS 


THE  FIRST  20  MONTHS: 

Significant  Accomplishments  by  the 
Department  of  Planning  and  Economic  Development 

July  1969  --  February  1971 


1.  Big  Sky  Development  and  Gallatin  Canyon 

Coordination  of  State  Efforts  for  the  Project.  A  principal  factor  in 
Chrysler  Realty's  go-ahead  decision  was  the  "outstanding  support  of  the  Depart- 
ment of  Planning  and  Economic  Development",  which  had  coordinated  all  state 
activities  relating  to  assistance  for  the  project.   Although  the  development 
represents  a  $20  million  investment  by  Big  Sky,  its  planners  estimate  that 
secondary  investments  will  be  stimulated  that  may  reach  over  $100  million. 

Application  for  Road  Funds.  The  department  did  the  research,  coordinated  the 

information  in-puts ,  and  wrote  the  application  on  behalf  of  Madison  and  Gallatin 

counties  for  Economic  Development  Administration  funding  of  a  9-mile  road  to 
the  project  site. 

Economic  Impact  Studies.   The  department  made  studies  of  the  prospective 
effects  of  the  development  on  taxes,  local  employment,  and  tourist  trade,  and 
supplemented  the  "Baseline"  study  of  the  Gallatin  Canyon  by  M.S.U.  researchers  with 
an  investigation  of  the  economic  situation  in  the  Madison. 

Environmental  Impact  Statement.   The  work  of  state  agencies  preparing 
estimates  of  probable  "environmental  impact"  of  land  exchanges  #2  and  #3  in  the 
Gallatin  is  being  coordinated  by  the  Department,  which  is  also  preparing  its 
statement . 

Gallatin  Canyon  Planning  Study.   It  has  begun  a  $30,000  planning  project  for 
the  canyon,  for  which  half  the  cost  was  provided  by  Big  Sky  of  Montana,  Inc.,  and 
for  which  a  citizens'  advisory  committee  furnishes  local  guidance.   Six  key 
state  agencies  were  contacted  to  provide  technical  advisory  services  to  the 
project. 

2.  Revision  of  State  Planning  Laws 

The  Department's  planning  staff  and  a  citizen's  committee  called  by  the 
Legislative  Council  prepared  legislation  updating  state  planning  laws,  to  help 
let  cities  and  counties  meet  problems  of  unplanned  growth,  and  allow  communities 
to  control  out-of-state  or  other  land  speculators,  and  undesirable  developments. 

3.  Assistance  to  Local  Comprehensive  Planning 

The  staff  helped  21  communities  and  three  Indian  reservations  complete 
comprehensive  plans  which  are  prerequisites  for  obtaining  federal  funds  for 
sewer  and  water,  open  space,  model  cities,  urban  renewal  programs  as  well  as 
others.   Obtained  federal  funds  for  sewer  and  water  improvements  in  Bozeman, 
Helena,  Opportunity,  and  Great  Falls;  and  is  now  assisting  Miles  City  and 
Hamilton.   To  provide  this  assistance,  the  staff  secured  over  $350,000  in 


federal  planning  and  community  development  funds  in  1970,  and  1971  applica- 
tion is  for  $500,000. 

4.  State  Clearinghouse  for  Local  Assistance  Applications 

'fhe  planning  staff  designed  and  implemented  the  Clearinghouse  Review 
Agency  for  Montana,  with  the  primary  object  of  reducing  duplication,  and  waste 
of  federal,  state  and  local  funds.   Federal  assistance  funds  requiring  review 
now  number  63  and  will  soon  go  to  103.   Since  the  program  started  in  October  1969, 
the  staff  has  reviewed  over  300  applications,  in  each  case  checking  with  other 
concerned  agencies  for  possible  overlap  or  conflict. 

5.  State  Planning  Activities 

The  department  secured  two  federal  grants  totalling  $230,000  to  fund  the 
first  two  phases  of  the  Executive  Reorganization,  and  is  preparing  a  third 
application  for  $150,000  for  the  next  phase.   It  is  working  to  secure  another 
$150,000  federal  grant  to  supplement  state  funds  for  the  Constitutional  Convention. 
Such  federal  funds  save  Montana  taxpayers  two-thirds  the  cost  of  these  costly  but 
vital  studies. 

6.  Multi-Million  Dollar  Funding  for  ABM  Impact  Areas 

The  department  initiated  and  carried  out  a  program  to  obtain  $12  million 
for  ABM  impact  areas  in  Montana  and  North  Dakota.   It  will  be  used  to  aid  cities 
and  counties  to  construct  community  facilities  needed  to  absorb  population 
increases  in  the  thousands,  resulting  from  ABM  construction  and  base  operations. 
Federal  funds  of  $85,000  were  also  obtained  to  complete  a  comprehensive  plan  for 
Conrad  and  Shelby  and  their  adjoining  6-county  area.  A  coordinating  committee 
including  14  state  agencies  was  established. 

7.  Out-of-State  Industrial  Promotion  Activities 

The  development  staff  have  contacted  personally  over  150  major  industries 
outside  Montana.   Informative  mailings  have  gone  to  1800  forest-products  manu- 
facturers; Data  Books  are  being  sent  to  approximately  100  selected  potential 
investors;  and  1200  companies  that  use  sulfuric  acid  are  being  queried  to  check 
the  potential  for  use  of  this  raw  material  that  can  be  made  available  in 
abundance  by  the  effluent  from  East  Helena  plants. 

The  department  also  planned,  organized,  and  directed  an  industrial  develop- 
ment promotional  trip  to  the  Twin  Cities,  with  30  Montana  businessmen  and  developers 
participating,  and  contacting  personally  over  40  Midwest  firms.   Preliminary  results 
included  indications  of  plans  for  a  carton  box  plant,  organization  of  an  electronics 
fabrication  plant  here,  major  expansion  by  another  plant,  consideration  of  a 
Montana  location  by  a  barley  malting  firm,  and  longer  range  interest  by  three 
other  firms . 

8.  Assistance  with  Gregson  Hot  Springs  Project 

The  department  prepared  Magicland  Development  Corp.'s  comprehensive  federal 
application  for  $2.3  million  to  finance  the  $4.6  million  proposed  recreation 
complex  at  Gregson  Hot  Springs.   Plans  call  for  275  full-time  employees  at  the 
development . 
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9.   Cut  Bank  Refinery  Negotiations 

The  department  played  a  key  role  in  the  orderly  transfer  of  the  Union  Oil 
'     Refinery  at  Cut  Bank  to  Canadian  Hydrocarbons  without  interrupting  43  jobs  and 
the  tax  revenues  from  the  plant's  $2  million  assessed  value.   Our  Development 
staff  contacted  Union  to  avert  a  planned  shutdown;  arranged  for  economic  and 
engineering  analyses  by  local  investment  interests;  and  reestablished  sale 
negotiations  with  the  Governor's  aid  when  Union  refused  all  offers.  They  also 
coordinated  a  meeting  with  the  purchaser  and  Glacier  County  Commissioners  to 
arrange  revenue  bond  financing. 

10.  Eastern  Montana  Development  Efforts 

Recognizing  severe  problems  facing  citizens  of  eastern  Montana  --  whose 
91,400  people  are  spread  over  a  50,300  square  mile  area,  with  a  15  percent 
population  loss  in  the  past  decade  alone  --  the  department  led  efforts  to  determine 
the  area's  interest  in  a  united,  regional  planning  and  development  effort. 
Eastern  Montanans  in  turn  formed  their  Economic  Development  Association,  and  the 
department  helped  fund  and  otherwise  support  its  executive  secretary,  raising 
the  area's  chances  to  help  itself. 

11.  Processing  1970  Census  Data 

Montana  became  the  first  state  in  the  nation  to  establish  facilities  to 
process  its  own  Bureau  of  Census  data  tapes.  To  date,  the  department  delivered 
statistical  tabulations  to  all  county  commissioners,  most  cities  and  towns  in 
the  state,  and  federal  agencies.   Custom  tabulations  were  provided  to  all  larger 
cities,  research  groups,  and  consulting  firms,  faster  and  at  much  lower  cost  than 
^    in  the  past.   These  data  and  maps  made  possible  the  testing  by  legislative 

committees  of  a  variety  of  reapportionment  plans,  and  will  figure  in  the  one 
finally  adopted.  Program  was  accomplished  by  assuming  a  leadership  role  and 
developing  an  8-agency  cooperative  program  to  avoid  duplication. 

12.  State  Information  System 

Montana,  through  the  department's  efforts,  became  one  of  the  first  states 
to  design  and  implement  a  socio-economic  information  system  for  state  and  local 
governmental  agencies,  the  legislators,  business  community  and  citizens  of  the 
state.  The  Information  Systems  Division  processed  over  1,000  requests  in  1970 
for  statistical,  financial,  economic,  demographic,  and  geographic  information 
about  Montana. 

13.  Other  Coordinating  Roles 

The  department  is  the  State  Transportation  Coordinator  charged  with 
preparing  a  20-year  recommendation  to  the  Federal  Department  of  Transportation 
for  location  and  priority  of  highways,  airports,  and  other  forms  of  mass  transit 
throughout  the  state.   Department  of  Transportation  provides  $15,000  federal 
funds  to  match  state  funds. 

The  department  is  conducting  a  statewide  housing  survey  to  determine 
supply,  condition  and  needs  throughout  the  state.   The  Federal  Department  of 
Housing  and  Urban  Development  deems  it  a  national  priority  and  conditions 
^     further  grants  on  a  completed  survey. 


The  department  has  organized  and  directed  the  efforts  of  all  pertinent 
state  agencies  to  assist  the  two  current  model  cities  to  make  the  programs  as 
efficient  and  effective  as  possible. 

14.  Research,  and  Preparation  of  Publications 

The  department  completed  five  major  publications  that  are  essential  to 
the  effective  conduct  of  the  state's  business,  as  well  as  many  private  businesses. 
Decision  makers  need  the  current,  reliable  statistical  information  in  the 
Montana  Data  Book,  and  they  find  analyses  presented  by  the  Montana  Economic 
Study  indispensable.   Such  references  as  the  Montana  Directory  of  Trade  and 
Technical  Associations  and  the  Directory  of  Manufacturers  and  such  studies  as 
the  Uniform  Multi-County  Districting  further  help  government  do  its  job. 

15.  Conference  on  Strategy  for  the  Seventies 

The  Governor's  Conference  on  Strategy  for  the  Seventies  assembled  for  two 
days  more  than  300  Montana  citizens  to  hear  the  state's  growing  problems  analyzed, 
examine  the  hopes  and  review  the  potentials  of  its  people.   Besides  considering 
suggestions  and  ideas  from  many  sources,  the  department-sponsored  conference 
heard  the  Governor  announce  a  statewide  Citizens'  Advisory  Committee  on  State 
Goals,  to  pursue  these  problems  and  present  its  recommendations  to  the  Governor 
in  time  for  the  43rd  Legislative  Assembly. 
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